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From Open Data Governance to Data Excellence

• 2011: City of Vienna is Open Data pioneer in the german-speaking countries

• OGD publication in quarterly data phases since May 2011

• data.wien.gv.at leads to publication on data.gv.at 

• Over 500 data sets (geo-data, statistical data, real-time data,...) 

• Over 300 applications with OGD Vienna (apps, visualizations, ...)

• 2019: Data Excellence Strategy „Open by default“

• 2030: Digital twin of the City of Vienna

• Info about Open Data Vienna: digitales.wien.gv.at

https://data.wien.gv.at/
https://go.gv.at/l9dxstrategie
https://digitales.wien.gv.at/


Reliable information & data are core values of the 
City of Vienna. 

We make data - as open as possible and as protected 
as necessary - accessible in a high-qualitative and 
simple way

Thereby we create a high benefit for the 
population, economy & science and

contribute to an efficient execution of 
administration tasks.
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Data Excellence - Vision

https://go.gv.at/l9dxstrategie

https://go.gv.at/l9dxstrategie


Science Economy AdministrationSociety

Who needs Open Data?

Offene Daten

o Transparency projects
o Datajournalism
o Databased participation

<> objective discussion
o Citizens, tourists:

Better services because
of application and apps

o Database for research
project

o Exciting data for teaching

o New business area
o Application/apps
o Websites
o Analysis
o Services
o Added value €€€

o Use of data of other
organizations to improve
the result

o Basis for digitalization

Open Data 

Transparency and participation Increase in value
Innovation

Services Knowledge management



Data eco system – Data usage internally/externally
Classification of the data based on the data spectrum

How are data 
classified?
• Data owner
• Legal framework

Regulations for
usage:
• Data usage

agreements
• Licences

Where is it written?
Data catalog!

CC BY 4.0
CC 0

Central Pipeline Cadastre Vienna Addresses Vienna 
Real-time data Wiener Linien 

tree cadastre

Population register Vienna >>>>>>>>>>>>>>>>>> Anonymization >>>>>>>>>>>>>>>>>>>>>> Population statistics
Population register, health data >>>>>>>>>>>>>> Synthesization >>>>>>>>>>>>>>>>>>>>>>>

Security Classes: Top Secret ..................................................................     Freely available

FAIR Data - Principle
Metadata

5

FAIR DATA (FINDABLE, ACCESSABLE, INTEROPERABLE, REUSABLE)

data.wien.gv.at

https://data.wien.gv.at/
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WienIT Upstream nextlevel Mobility GmbH           Wiener Stadtwerke Wiener Linien         Wiener Netze
Wiener Tourismusverband (WienTourismus)
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Data Excellence Organisation in the City of Vienna
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Sponsor Data Excellence
CIO

Executive decision-making committee
Strategic Steering Board Data Excellence

Operational Data Governance
Steering Board

Fach-ExpertInnen
Fach-ExpertInnen

Data Expert

Data Steward

Coordination Data 
Excellence

Magistratsdirektion 
(MD-OS/PIKT)

Data Governance – Coordinator
= Leader Operational Data Governance Steering Board

MA 01 – Wien Digital
Group Data 
Excellence

Data Consumer

Data User

MA 23 – Economy, Labour 
and Statistics

Office for
Data Analytics



DX Organization
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Line Organization and Data Domains

Data Stewards

• Responsible for governance at the data 

domain level

• Assignment at collection level

Data Experts & 
Data responsible parties

• Responsible for the description and 
maintenance of specific data

• Assignment on data set level



GAIA-X in the City of Vienna

8

Targets

The City of Vienna actively supports the 
Smart Cities domain within GAIA-X as a virtual 
European data infrastructure eco system 

• Leveraging the cost and effort benefits of (cloud-based) data services for 
municipalities as well

• Development of a technical and methodological ecosystem to accelerate data-
driven digital transformation 

• Ensuring data sovereignty and creating trust

• Implementation of standards for data models and interfaces - avoidance of the 
creation of isolated solutions

• Urban Data Space & Digital Twin of the City of Vienna: Integration of private, 
commercial and public data

• Leading principles: Open X (Data, Source, API, Standards, Documentation)
https://digitales.wien.gv.at/gaia-x-fuer-die-stadt-wien/

https://digitales.wien.gv.at/gaia-x-fuer-die-stadt-wien/
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[Open] Data are borderless

https://www.data.gv.at/infos/cooperation-ogd-oesterreich/

https://www.data.gv.at/infos/ogd-d-a-ch-li/

https://www.govdata.de/web/guest/ogd-dachli

https://opendata.swiss/de/ogd-d-a-ch-li

https://www.data.gv.at/infos/cooperation-ogd-oesterreich/
https://www.data.gv.at/infos/ogd-d-a-ch-li/
https://www.govdata.de/web/guest/ogd-dachli
https://opendata.swiss/de/ogd-d-a-ch-li


Memberships, cooperation, collaboration
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extract



to share…

Digitales Wien 11



Open Government Implementation Model

Read More: https://www.kdz.or.at/de/open-government-vorgehensmodell bzw.

https://www.kdz.eu/de/wissen/studien/open-government-vorgehensmodell

https://www.kdz.eu/en/knowledge/studies/open-government-vorgehensmodell
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Implementation 
Model V 3.0

Extensive 
Participation

Open Participation

Data Transparency

Open 
Collaboration

Initial State and Basic Conditions

https://www.kdz.or.at/de/open-government-vorgehensmodell
https://www.kdz.eu/de/wissen/studien/open-government-vorgehensmodell
https://www.kdz.eu/en/knowledge/studies/open-government-vorgehensmodell


DX training program
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DX knowledge 
exchange

All DX roles Data Excellence Community of the City of Vienna
Regulary
MeetUps

entry in education pass optional

DX projects All DX roles DX & Requirements Engineering
Seminar & 

accompanying

entry in education pass

DX Advanced
Training

Data Experts,
Data 

Stewards 
obligatoriy

Data Users 
optional

Open Government Data (OGD) from A to Z + ViennaGIS® from A to Z 

Seminar
Course

Workshop

DX Demand Management Training for  Data Protection Officers

DX Organization & Data Governance Master data management

Data quality management Functional testing

Key numbers & dimensions Data usage

Business data model Reference data management

entry in education pass

DX Basic
Training

Every 
employee of 

the City of 
Vienna

Open Government Data (OGD) for All ViennaGIS® for All

E-Learning
Data quality management for All Data protection for All

Data Excellence (DX) Organization for All Data understanding for All

Data Excellence (DX) short and to the point for All

Scripts for DX Basic Trainings (German):
https://www.data.gv.at/katalog/dataset/ac0e1e36-9bfe-42ee-ad68-608c1320779c

https://www.data.gv.at/katalog/dataset/ac0e1e36-9bfe-42ee-ad68-608c1320779c
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Digital transformation, data and services

We create added value

Thank you for your interest!

brigitte.lutz@wien.gv.at

This presentation of the City of Vienna is licensed under a Creative Commons Namensnennung 4.0 Lizenz.

The attribution of the City of Vienna as the copyright holder must be made in the following manner: "Data source: City of Vienna".

pictograms: Copyright dataspot. Ltd.

mailto:brigitte.lutz@wien.gv.at
http://creativecommons.org/licenses/by/4.0/deed.de
https://dataspot.at/

